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Focus Objective/Provision  Success Criteria 

Level 3/Greater 
Depth (YR2) and 
Level 5/Greater 
Depth (YR6) 
interventions  

Children to be challenged in 
teacher lead interventions. 
Children are assessed regularly 
to ensure that progress is 
being made.   
 

KS1 
To increase in % of pupils 
working in greater depth in 
reading and maths to be in line 
with NPPG pupils 
KS2 
To increase in % of pupils 
working in greater depth in 
reading and maths to be in line 
with NPPG pupils 
 

Targeted Teacher 
maths and literacy 
groups in KS1 and 
KS2 

Targeted teacher groups have 

a high adult to child ratio and 

are pitched appropriately to 

ensure children make sufficient  

rates of progress. 

To continue to close the gap 
between PPG and non PPG to no 
more than a 6% difference in all 
phases of the school  

PSC 
 
Phonics tutoring  

Children are tutored daily to 
ensure that PSC outcomes are 
met and children achieve the 
expected standard. 

To continue to close the gap 
between PPG and non PPG to no 
more than a 6% difference in 
the PSC 

Identification 

and Selection

Planning the 

Approach

Mid-Term 

Evaluation

Final 

Evaluation

Identifying 

Needs



GLD EYFS Develop outdoor provision, 
introduce curriculum changes 
embed outreach work for 
parents including reading 
mornings in the FS. 

To close the gap to less than 
10% between PPG and NPPG 
attainment at the end of EYFS 
 
 
 
 
 
 
 

Attendance  
 

Ensure our most vulnerable 
children are in school daily.   
School Attendance Officer to 
hold 1:1 sessions with parents, 
workshops and holds coffee 
mornings.   

To ensure that PPG attendance 
is 96% or higher 

Subsidised school 
trips and visitors 

100% of PPG children can 
attend all school trips. 
Pack lunches are prepared for 
children when attending school 
trips. 

Ensure 100% of PPG attend all 
school trips. 

Learning 
dispositions  

Proactive and timely 
intervention to ensure that 
children have necessary skills 
to cope when challenged and 
learning new concepts. 

Lead 100% of parent meetings 
Ensure attendance does not 
drop below 96% 

Punctuality and 
Pastoral Care  

Free breakfast for the most 
vulnerable. Most vulnerable 
PPG children have a warm 
breakfast at the start of the 
day.   
Targeted support at breakfast 
club - 

100% of the most vulnerable 
from PPG have access to a hot 
meal at the start of each day. 

Pastoral care and 
mentoring 

Mentoring programme 
Targeted support at lunch 
times and playtimes 

100% of PPG children are skilled 
to access transitions, we will see 
this by increasing reduction in 
behaviour incident forms 

Extended day  Targeted extended day 
provision for most vulnerable- 
This ensures that children can 
access classroom provision and 
the curriculum.  

80% of PPG access the school 
and extent day without 
behaviour incidents and access 
classroom provision 100% of 
the time 

 

 


